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You have been called on to lead our public schools during a difficult time - at a 
time when the public school system in America is attempting to rebound from a 
turbulent decade of criticism while entering with speed a wholly new era -- a 
period ushering in technological changes that will affect not only education, but 
most institutions of American society. 

Yours is not an easy task. As one who occupies a position of political leadership, I 
understand the perils, the disappointment, and the stress so often connected with 
tough decision making. I also share with you its rewards and the pleasures that 
derive from achievement and success. 

Nonetheless, your job is somewhat like the window washer's on a downtown office 
building - you really can't afford to step back and admire your work. Even though 
Delaware schools compare most favorably with schools across the nation, 
maintaining high standards requires hard work, constant devotion, adaptability, and 
finesse. 

In my view, the present environment is a healthy one for educational advances in 
America. There are encouraging signs that the manifestations of apathy and 
discontent with public education are gradually disappearing. Prominent scholars 
and opinion leaders are saying, "Let's end the debates about who's to blame for 
society's ills and get on with the task of making good schools better and all schools 
productive." 

We are living in a most exciting era. An era which will see major breakthroughs in 
science and major shifts in the application of technology. Technology must not be 
permitted to outdistance the capabilities of the majority of Americans. Education 
must keep pace. And the public school system must lead the way. 

The pertinent question is not, "What's wrong with our schools?" Instead it is, "Can 
we insure that our schools will meet the needs of the future?" - a future that is 
approaching rapidly and growing more and more complex. 



This responsibility does not lie alone on your shoulders. It's a responsibility that 
must be shared by business, government, teachers, parents, and the students, alike. 
Everyone must be held accountable to a certain degree. And as a society and as a 
community, we must have higher expectations of ourselves and for each other. 

You have a responsibility, too. It's up to you to maintain the laboratory where 
experiment and progress can be carried out, where our designs for the future will 
be given life. 

Educators know the most basic elements of effective schools. We know the 
combinations that open the doors to effective learning. You must make certain that 
these elements are present in the school or schools with which you are directly 
involved. 

Just as most institutions are called on periodically to assess their effectiveness, our 
educational system must pause from time to time and look inward. 

In Delaware, now is the time to assess whether the current curriculum will meet 
both our short and long-term needs. Delaware is not alone in anticipating the need 
for adjustment. Some re-assessment and redesigning is taking place all across our 
country and throughout the world. 

In Delaware, the State Board of Education has recently established a study 
committee which will examine high school requirements. This panel will examine 
credit requirements for graduation and specific course content requirements in 
Language Arts, Mathematics, and Science. It is also taking up the question of 
whether mastering of computer studies should be required for graduation. In 
addition, the committee is pondering the current 18 credit minimum, and the 
common academic interests of high schools and colleges. 

You should know that I am extremely supportive of the work of this committee 
and I await with great interest their findings and recommendations. 

We must continue to build on the broad foundation that Delaware has established. 
As I look back over the last six years, I believe we have made considerable 
progress. We have worked together and the benefits of our cooperation are 
mounting. 

In 1977, we were spending $1,761 per pupil. Today, we contribute $3,315 per 
pupil. 



We have emphasized the basics with apparent success. Renewed attention has been 
given to basic skills instruction and to the resources needed to provide it. The 
additional support for basic skills of one funding unit for every 600 students is 
unique among the states. In FY 83, $3,094,700 was budgeted to support those 
units. 

Programs for the gifted student, almost non-existent 4 years ago, now are funded at 
$1,194,000 this fiscal year; $477,000 has been provided for programs for 
disruptive students; and we continue to lower the elementary unit count. Our 
summer program for gifted and talented high school students has served as a 
national model. In my opinion, the addition of these programs has contributed 
significantly to the welfare of Delaware citizens and to their trust in public 
education. 

But even with this impressive menu behind us, there is one forbidding issue that 
can only hurt our public schools. And that is the issue of tuition tax credit. Public 
education is one of this country's most important institutions and I shudder to 
imagine the harm which a proposal of this kind might inflict on our local school 
system. 

Despite this and other real obstacles, it is my belief that much can be done to 
increase confidence and quality in public education; but it will not be quick, easy 
or comfortably familiar. It will require fresh ideas, new allies, and creative 
leadership. 

I congratulate you for your many accomplishments. In the presence of major 
obstacles, you are constantly called on to find answers to difficult social problems. 
As your Governor and colleague in leadership responsibility, I am grateful that you 
have moved beyond the debates of who's right or wrong, and decided to tackle the 
issues that will bring us the highest quality school system for the citizens of 
Delaware. 

Again, I thank you for inviting me to be with you this evening.  
###


