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Good afternoon. It certainly is a pleasure to once again address this distinguished 
group of Delawareans. I feel particularly honored today because from watching the 
news lately, this must be the only group in America that is not being subjected to a 
speech from one of the contenders for the Democratic Presidential nomination! 
One of our local reporters asked me which of the potential nominees I favored. 
While I usually don't like to talk about the loyal opposition, I told her I was for 
Gary Hart -- and anyone else who can convince people that 48 is young! 

As I drove to this gathering today, I was reminded that with warmer weather now 
upon us, it must be time for baseball season to begin. And that reminded me of a 
story that fits nicely with the message I would like to leave with you today. 

It seems a young major league pitcher -- who came to the majors with a blazing 
fastball -- had fallen on hard times. He just couldn't get anyone out, and hadn't won 
a game in weeks. He was experimenting with all kinds of new and different pitches 
-- curve balls, sliders, screwballs, forkballs, knuckleballs -- but nothing seemed to 
help. In fact, he got worse. Desperate to find his winning form once again, he 
finally went to see his coach. His coach gave him some simple advice. "Son," he 
said, "What got you here, will keep you here." 

With that advice, the young pitcher returned to the mound the next day, threw the 
blazing fastball that had helped him get to the major leagues, and pitched a shutout. 
What got you here, will keep you here. 

With Delaware in the middle of another legislative session, I can't help thinking 
those simple words of advice need to be carefully heeded, or we will quickly 
discard the progress that has helped Delaware move from the worst to the best 
among her sister states. 

Many of you were probably in the audience last January when I spoke to the 
Friends of Delaware Law School. I warned that audience that during this 
legislative session we could face a challenge equal to the challenge of adversity we 
faced in 1977 and 1978: the challenge of prosperity. 

Prosperity is welcome, of course; it is what we have been striving for for seven 
years. But the challenge of prosperity is very different from the discipline required 



by adversity; if discipline is lost in enjoying the fruits of prosperity, we will be ill-
prepared when adversity revisits us. And we stand particularly at risk because 
prosperity confronts us at a critical moment: at the time of an important election 
that will change our political leadership. 

If, in our desire to please the electorate, we make costly promises and then try to 
keep all those promises regardless of their cost, and if we allow ourselves to be 
seduced from our prudent course of the past, two years from now we may find 
ourselves again at the edge of the precipice from which we withdrew in 1976. 
Sometimes in the life of a government there come moments when the pressure is 
off, the problems of the past seem resolved, and with a great sigh of relief, the 
government can look optimistically ahead, free of past worries and restraints. 
Delaware's budget has been balanced six years in a row, we cut taxes for the first 
time ever in 1979, and the cost of government in real dollars in the past six years 
has been flat. Meanwhile, we led the nation in employment growth in 

1982 and in personal income growth in 1983, and we have the most improved 
credit rating in the nation. It is a satisfying moment, yet a dangerous one, too, for if 
the discipline that solved the earlier problems and brought us prosperity is lost, the 
seeds of future adversity are quickly sown. 

Well, I hesitate to say it, but the first straws are in the wind -- the first robin of 
Spring, the first fastball at the Vet, and the first indication that Delaware is 
forgetting what brought us here. We're beginning to lose our discipline and I'm 
afraid we're about to spend our way back to adversity. 

A quick look at the last DEFAC revenue estimates tells us why. Even after a 
substantial tax cut, even after we remain true to the letter and spirit of our 
constitutional spending restraints, during markup of the budget your legislators will 
have nearly $15 million more dollars to allocate than were available when I 
presented my budget in January, and $105 million more than we appropriated this 
year. All together we have 14 percent more money to spend next year than this year 
-- and that's with an expected inflation rate of only 5.5 percent. 

Will we lose our discipline in the face of prosperity? Will we yield to election year 
temptations to spend and fuel the silent and insidious growth of government? Or 
will we remember the simple advice the baseball coach gave his young pitcher: 
"What got you here, will keep you here"? 



Well, to be honest, I'm worried. Already I see signs of our discipline slipping away. 
Let me mention a few examples. 

Last December the General Assembly badly bent the structure of our 
constitutional spending restraints when it de-authorized some appropriated funds, 
and then re-declared a "parliamentary emergency" in order to spend more than 98 
percent of our revenues and give State employees a pay raise. 

Even with the $105 million in new money that DEFAC says is available to spend 
this year, the leaders of the General Assembly still have not indicated their 
intention to live within our constitutional spending restraints, and spend only 98% 
of our revenue. 

My budget proposed a double increment pay raise for teachers; now the teachers 
union and the Chairman of the House education committee are backing raises 4 
times that amount. 

Delaware's education leadership last week blessed all the recommendations made 
by our Education Task Force that gave more money to teachers and to schools, but 
rejected those recommendations that raise standards, toughen curriculum and test 
students for proficiency. 

And, perhaps most ominous of all, the Democratic leadership of the General 
Assembly has said it will not pass an income tax cut early in this session -- they 
plan to wait until the wee hours of the morning on July 1. That's the best way I 
know to see your income tax cut eaten away, day by day, week by week, as a result 
of the spending pressures that will increase dramatically as the session nears its 
conclusion. A 10 percent tax cut will become 8 percent, then 7 percent, then 6, as 
spending yields to election year political pressure. The taxpayer will end up on July 
1 asking, "Where's the beef?" 

So how can we deal with this prosperity in a way that will retain the economic 
momentum that Delaware has enjoyed in the past few years? How can we make 
sure that what got us here, will keep us here? 

The first thing we need to do is make sure the General Assembly enacts a personal 
income tax reduction which addresses the three concerns I voiced in my speech to 
the Rotary Club in January. First, that personal income taxes account for a 
dangerously high portion of State revenues; second, that, because of bracket creep, 
middle income taxpayers are being unusually victimized by Delaware's progressive 



tax structure; and third, that the high top marginal tax rates are a serious burden to 
our economic development efforts. 
I put forward such a package two weeks ago, calling for a 9 percent across-the- 
board cut, a $150 dollar increase in the personal exemption and a reduction of the 
top marginal rate to 10.9 percent. That would provide a 25 percent reduction for 
families with an adjusted gross income of $10,000, 12 percent at $30,000, and 11 
percent at $50,000. It would spend $36 million dollars on an across-the-board tax 
cut for everyone, $7.2 million dollars for an increase in the personal exemption, 
which favors low income families, and $5.7 million dollars on upper middle 
income and top bracket relief. 

Meanwhile, the Democratic leadership has said details of its plan will come later 
on, and be passed in June. I can't help but get the feeling we're being given that old 
line, "Don't worry, your check is in the mail." 

The second step we must take to deal with this prosperity is live within our 
constitutional spending restraints. Difficult times and falling revenue projections 
during the recession of 1982-83 made it necessary for us to declare a 
"parliamentary emergency" in each of the past three years to spend some or all of 
the constitutionally mandated two- percent set-aside. 

But no such emergencies exist this year -- not with $105 million new dollars to 
spend -- and we can now return this year to the mandate of our Constitutional 
Amendment and live within ninety-eight percent of our revenues. We must live this 
year fully within the constitutional spending restraint that has helped bring the 
prosperity we are now beginning to take for granted. 

In short, we must reduce our personal income taxes, live fully within our 
constitutionally mandated ninety-eight percent limit, and control our spending 
appetites if we are to meet the challenge of prosperity. What got us here, will keep 
us here. 

You know, the challenges we face in Delaware seem difficult enough, but consider 
the challenges that our nation is facing, and consider how similar they are. 

###


