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Good evening. 

I would like to thank John Henry, Paul Wyche and the entire Brandywine 
Professionals Association for affording me the opportunity to address your group 
tonight. I congratulate you on forming this organization, for there is a need, a very 
strong need, to bring more professional expertise to bear on the progress of the 
America of the 1980's. If Delaware is to grow and prosper, we must have 
competent government, compassionate leaders, education for our young, an 
expanding economy for all who want to work. All these things require thought, and 
effort and commitment to real progress. As professionals we need your 
imagination, energy, and skills to help Delaware continue on its current path to 
progress. We need a strengthened partnership between public and private sectors, 
between men and women of concern who want to help us move forward. 

All these goals and commitments require a passionate dedication -- but they also 
require more than just passion -- their accomplishment depends upon results -- real, 
measurable, positive results. 

So tonight, I thought we might talk about the real world for a change, and discuss 
something you as professionals are asked to produce everyday: results. 

I understand that a few of your members once faced the difficult task of producing 
results for state government. I think Jim Gilliam probably understands what I'm 
talking about. When I nominated Jim to serve as Secretary of Community Affairs 
and Economic Development, no black had ever served as a cabinet secretary in 
Delaware's history. Jim was not only a friend and advisor, but became an 
outstanding cabinet secretary. Indeed, his work in economic development led 
directly to the great success we have enjoyed in the diversification of the Delaware 
economy. 

Since those early days of my administration, we have made substantial progress in 
appointing blacks and minorities to key positions in State government. People like 
Joshua Martin or the newest member of my administration, Owen Peagler, 
Secretary of Community Affairs. We appointed the first black to serve on the 



Industrial Accident Board to address the particular problems of injuries to 
minorities in the workplace, and the first black to serve as Adult Bureau Chief, the 
second most important job in Delaware's second largest Department, Corrections. 
Many others have been named to serve on the hundreds of boards and commissions 
that provide critical citizen input to the state's programs and policies. 

But opening up the leadership of government agencies to all our people is just a 
first step. Next must come equality of opportunity for employment and 
advancement on the job. Here, too we have achieved real, measurable positive 
results. 

At the end of FY 81, the State compares favorably in the percentages of females 
and minorities employed when compared to the overall population and the State's 
labor force. Fifty-three percent of State government employees are females and 23 
percent are minorities. 

An affirmative action plan, the state's first, was begun in 1981, and a comparison 
of the 1980 and 1981 figures indicates we are making considerable progress in 
regard to particular job and pay categories as well. 

In 1981, minorities accounted for 18 percent of all employees making more than 
$28,000 per year. That figure was only 10 percent in 1980. The participation of 
female workers in the salary range of $20,000 to $24,000 increased 17 percentage 
points, increasing from 16 percent of the range in 1980 to 33 percent of the range 
in 1981, a more than 100 percent increase. 

While our record is favorable in the past year, we must ensure that we continue to 
make progress in reaching our affirmative action goals. At the 6 month point in FY 
82, we have achieved exactly 50% of our affirmative action goals. We will 
continue our efforts in this important area. Clearly we are making substantial 
progress in assuring minorities the opportunity to participate fully in the policy and 
employment of Delaware government. 

But that participation is but a beginning. As I noted earlier if we are as a 
community to prosper, we must focus our attention on two primary goals: 
employment and education. They are inseparable for if we do not have 
employment opportunities, education is of little use, if we do not have a sound 
educational system employment opportunities will either go unfilled or not come 
our way at all. So we must dedicate ourselves, and the resources of our government 
to promoting educational opportunities and job opportunities. That is what we are 



doing in Delaware -- and here too we are achieving real, measurable, positive 
results. 

We hear a great deal of rhetoric these days coming from the corridors of power in 
Washington and the states. There's enormous concern -- and rightfully so -- for the 
vast number of Americans who are unemployed. 

Author Caroline Bird recently wrote in the Washington Post, "If you are old 
enough to remember the Depression of the 1930's, unemployment isn't a statistic, 
but a series of faces." So it is today - real people who cannot produce or provide, 
because they do not have the opportunity to work. 

As a compassionate nation, we must seek to prevent unemployment and halt the 
damaging effects it has on people. But I'm concerned that the rhetoric we're 
hearing will take us in a I cite as evidence the recent action of the Maryland 
legislature. Just last week its members increased the maximum weekly 
unemployment benefits from $140 to $153, and approved an extra 13 weeks of 
benefits for the long-term jobless. They did not look at the root cause of 
unemployment in their state, they did not look for a way to prevent unemployment, 
they simply told the individual without a job that he could expect a few more 
dollars in next month's welfare check. 

The actions of the Maryland General Assembly are similar to the actions of the 
federal government when faced with the challenge of aiding the disadvantaged, the 
unemployed or youth. The myriad of federally-supported programs were enacted 
quickly, as a result of social unrest or fluctuating economic conditions. 
Unfortunately, many of these initiatives were often reactive, rather than strategic. 
An effective employment and training policy -- on the national, state or local level 
-- must be preventive in nature and must deal with the cause of unemployment, 
instead of simply reacting to and even subsidizing unemployment. 

For instance, very little attention has been given to prevention in our 
unemployment insurance system. This is evidenced by the lack of commitment to 
providing training opportunities to those who have been laid off from work. 
Almost $16 billion was paid out in extended unemployment benefits and trade 
adjustment assistance between 1976 and 1980. Of the total, only $53 million was 
spent for training/job search/relocation assistance -- only 1/2 of one percent of the 
total amount. We have spent billions on income maintenance, and only pennies for 
training and skill development efforts. 



Wouldn't it be far better to recognize that to solve the problems of unemployment 
we need to stimulate economic growth, and prepare people for real jobs in the real 
world. Here in Delaware we have taken that message seriously, we have put our 
efforts into programs that provide the training people need to prepare for real jobs 
in the real world. 

The Jobs for Delaware Graduates program identifies high school students who are 
not college-bound who may have trouble finding work. We train them, give them 
the kind of skills they ought to have to find and retain a job in the private sector. I 
should add that the program is open to all in need of help and has a minority 
enrollment rate of 56%. 

The results: each year 86% of the students enrolled in the program find jobs. To no 
one's surprise, JDG has won wide recognition throughout the country, and is being 
tested in three other states -- Arizona, Massachusetts, Tennessee -- which report 
nearly identical success rates. Similar programs has begun in St. Louis and Kansas 
City, Missouri, and will begin next fall in Virginia and Michigan cities. 

A recent article in the Washington Post by noted columnist William Raspberry 
highlighted the program's cost effectiveness: "...an average of $1,500 per 
placement in Delaware, for instance -- a quarter of the cost of the CETA 
program..." 

Raspberry also pointed to the main element of our program: an emphasis on a 
preventive strategy and results. 

We stopped the rhetoric on the youth unemployment issue, and focussed on results. 
That's why we've been successful. 

Training, too, is but a part of the mix. We need the jobs to go with the educational 
training programs, we must remember the importance of increasing employment 
opportunities for all our citizens. The Financial Center Development Act has 
brought eleven new banks to Delaware, and with them many new jobs for 
Delawareans. That act alone will create several thousand new jobs and about 2,500 
indirect new jobs in associated economic activity. 

I should note that I have nearly completed my discussions with the Chief Executive 
Officers of every bank setting up operations here, to advise them of our 
commitment to affirmative action programs. I have been encouraged by the 
positive responses I've received from them. 



In addition, the state Department of Labor has been successful in developing a 
qualified pool of applicants with appropriate representation from the minority 
community from which banks setting up operations in Delaware can hire. Your 
organization could assist in encouraging people to contact the Department of Labor 
to sign up. 

To date, the banks have hired about 700 Delawareans, and 15% have been from 
the minority community. I will continue to work with our newest employers to see 
that all Delawareans are afforded an equal opportunity for employment. 

But as we expand our economic base and create new jobs, we must remember the 
second half of the equation: we must focus our attention on our ability to develop 
qualified applicants for those jobs through the educational system. As I've said 
before, there can be no economic progress without educational progress as well. 

We are all aware of the national attention that has been given to improving student 
performance in the basic skills -- reading, writing and mathematics. That has been 
the major emphasis of my Administration in the field of education: basic skills at 
the grade school level; competency based promotion from grade to grade; diplomas 
granted upon educational ability rather than the mere passage of time. 

I believe it's also time to take a good hard look at our school's curriculum. Times 
are changing. Today's students need a better appreciation of math and science. The 
computer generation is growing up before our very eyes and we must give that 
generation the tools it needs to live in a technologically advanced world. 

About a month ago, I asked the Department of Public Instruction to prepare a 
proposal to increase the number of required math and science courses necessary to 
graduate from our public high schools. I do not believe we can afford a program 
that requires but one math and one science course in four years of high school 
education. It seems I was not alone in my thoughts for earlier this week, the Red 
Clay Consolidated School District increased the number of math and science 
courses that students must take to earn a diploma. I applaud its efforts; its a move 
in the right direction. 

I make it a point each month to visit Delaware's schools up and down the state. I've 
seen our young people developing their abilities to read, write and add and 
subtract. We must continue this emphasis on basic skills, for we all know that "A 
mind is a terrible thing to waste." In Delaware, we are placing a high priority on 



public education to ensure that the minds of our young people are continually 
challenged to grasp new concepts and consider new frontiers. 
But State government in Delaware has always done its share to help make 
education successful. About 45% of the State's budget has been earmarked for 
education. Approximately 66% of all funding for the public schools were provided 
by the State in 1980, a contribution to public education exceeded by few other 
states in the nation. 

The results: the performance of our public school children, in nationally 
standardized tests in all subjects, not only exceeds national averages but continues 
to improve. Our children seeking entrance to the nation's colleges and universities 
have, for the past ten years, consistently exceeded national averages on entrance 
examinations. 

So, in a tight fiscal year, we in Delaware are putting available resources into public 
education, where we can reap long term results. I'd like to see the Federal 
government take a page out of the Delaware book. Instead of proposing tuition tax 
credit plans for those attending private schools, Washington should be looking for 
ways to help local public school districts in their efforts to educate all our children. 

We have come to a critical moment in our path to economic and educational 
progress. Now is the time to seize that moment, to devote ourselves to continuing 
down the path that leads to a better day for all our citizens. 

Many of you managers in the audience tonight know that motivation is a key to 
achieving results. As we consider the issues of employment and education, that's 
where organizations like the Brandywine Professional Association come in. Your 
task is to continue the motivation process that must start in school, to help your 
fellow professionals strive to achieve the results they never before believed were 
possible. 

I congratulate the Brandywine Professionals Association on the high goals it has 
set for itself, and thank you for the opportunity to share this evening with you.  

###


