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Although it doesn't seem so long ago as I stand here this evening, it has been fully 
five years since many of you in this room and others approached me to leave the 
Congress of the United States and to take on the challenge of becoming your 
Governor. Many of you, and many Delawareans in 1975 were concerned about the 
future of our State; indeed, you had reason to be concerned. Delaware's finances 
were a shambles, marked by three deficit budgets, a declining bond rating, and a 
series of tax increases. In 1975, Delaware had the highest personal income tax rate 
in the country and one of the lowest rates of growth of personal income to go along 
with it. In 1975, Delaware was facing difficult court orders in both desegregation 
of our schools and in the operation of our prisons. In 1975, Delaware government 
was shot through with raw politics and a lack of professionalism. These problems 
were clear to most of you, they were clear to many Delawareans, and they were 
clear to me.

It was not without a great deal of personal thought and reflection that I agreed to 
accept the challenge, and step into an arena that was, to me, largely unknown. As I 
said when I announced my candidacy for Governor, "Today, government in 
Delaware faces its most severe crisis in public confidence in my lifetime."

"Our people look for integrity, what they find is corruption." 
"Our people look for excellence, what they find is mediocrity." 
"Our people look for leadership, what they find is politics.”

With your help and support, and the support of many, many people throughout our 
State who shared our concern for the future of our community, we were successful 
on Election Day, 1976. In the months since, it has been, in simple terms, a 
challenge. For me personally, these have been three exciting years. And I believe 
that as we have worked together, we have made Delaware a better place for all of 
us to live and to work.

Together, we have restored integrity to the spirit and the process of government in 
Delaware.



Together, we have restored integrity to our State's finances. We have achieved three 
consecutive balanced budgets; we are about the enact a fourth. Our bond rating has 
been restored, spending has been curbed, and income taxes reduced.

Together, we have restored integrity to the process of our government. No longer 
do Delaware citizens and businesses live in fear of midnight legislation to raise 
taxes because of failure of financial management or political will. Today we have a 
well- educated, highly-qualified and hard-working corp of dedicated professionals 
in key positions in State government. We have brought women and minorities into 
management positions in our government; we have begun an effective affirmative 
action program to insure equality of opportunity for all in state government.

We have restored integrity to education, where the focus is upon basic education, 
with special programs for exceptional children, and special opportunities for gifted 
and talented youngsters, in a renewed effort to improve our education system for 
all.

We have successfully begun new efforts to care for abused and neglected children; 
we are easing the financial burden of nursing home care for the elderly; we have 
immunized virtually every student in our schools against childhood diseases.

We have used these past three years to make substantial progress in many areas: 
finances, judicial reform, prison reform, health care and education. Throughout our 
government and throughout our lives, Delaware is today much better.

And let me be quick to add that the credit for the enormous progress we have made 
rests with all the people of the State. It rests with the General Assembly, with the 
educational community, the labor and business communities, with many dedicated 
State employees, with all of you in this room, and with the people throughout our 
State who have given me and others the support which is so vital for a better, more 
effective, and more professional State government. To all of you who have helped 
us so much in the past, I want to extend my sincere thanks for what you have done.

But the past is only prologue; while we have done a great deal together there is 
much, much more to be accomplished in the next four years.

We need four more balanced budgets to match the first four.



We have cut our taxes once, we must do so again.
We have helped four thousand families acquire better housing; in the next 

four years we must help many, many more.

Twenty-six hundred outstanding youngsters are participating in challenging 
advanced programs in our schools; we must triple that number in the four years 
which lie ahead.

Each June, hundreds of young men and women leave our school system without 
the basic skills they need to survive in the l980s. By l985, that number must be 
zero. Each June hundreds of young men and women - most of them minorities - 
graduate from our high schools, are unable to find work, and become unemployed. 
By 1985 that number, too, must be zero.

Our efforts have brought forty-seven hundred new jobs to Delaware. That is three 
times the number brought in the previous four years, but only half of what we must 
accomplish in the next four years.

All of us together have accomplished a great deal, but there is much, much more to 
be done. Education, jobs, health care, economic development; these are things that 
will make Delaware better for all of us. And I believe progress in these areas can 
be accomplished within the balanced budget limitations we have set for ourselves; 
that is the challenge of the next four years.

In setting out upon a second four year journey, I again have no false hopes, no 
illusions of easy progress toward our goals. In the 1980's all of our lives are going 
to be more and more directly impacted -- perhaps unfairly -- by events beyond our 
immediate control. Inflation, energy costs, recession, interest rates, national and 
international uncertainty. These problems affect each of you personally; they affect 
our State government, too. Just as many of you are having a difficult time coping 
with these pressures in your own lives, we in State government are also small 
compared to the enormity of their impact. But we can prepare rationally, we can 
build a community consensus for progress, we can set forth important goals and 
dedicate our resources toward achieving them.



We have prevailed, progressed, and prospered in the last three years because of our 
common efforts. We can do so again. Perhaps not all of us can agree upon all of 
our goals, or upon the particular means of achieving them. But I believe we all can 
agree on the fundamental qualities demanded of our public servants and our public 
institutions in reaching a consensus: integrity, decency, compassion, and a common 
sense understanding of what is right. These are qualities which will serve us best as 
we reach out toward the challenges of tomorrow. And it is to these qualities that I 
rededicate myself today.

With your help, and with the help of all Delawareans, we can continue to work 
together to make Delaware the kind of place that we want it to be for ourselves, our 
children, and our children's children.

With these thoughts in mind, it is my pleasure to be with you here tonight -- back 
home -- to tell you that I will be a candidate for re-election as Governor of the 
State of Delaware. I look forward to the campaign, to the election, and to four 
more years of working to make Delaware better for all of us.
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